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LINk Executive Committee meeting 

Tuesday 16th March 2010

	Sub group
	Resource & Governance 


	Date of sub group meeting
	11th February 2010

	Paper number
	B1


	Summary/ Recommendations (as taken from sub group minutes)
	Official LINk Representatives to be asked to make a short report back on all meetings attended and notify Simonne of next meeting date.
Executive approval sought for expenditure of £2,000 on a video to be shown on the Life Channel in 45 GP practices plus production costs of £195 plus VAT at 17.5%
Executive support sought for a contribution of up to £10,000 from 2010/2011 to be made to the cost of targeted consultation over the north Wandsworth polyclinic hub.
Formal Executive approval sought for paying the full two-year LINk contribution to the Project and Outreach Officer Post 

of £20,000 subject to confirmation from WCA that they will pick up the full costs of the post in 2010/2011 and share equally with the LINk any underspend, particularly noting that the LINk also paid the full cost of advertising the post.

Approval from the Executive sought to continuing the employment of a temporary admin support staff member until 30th June 2010 at a cost of around £1,000 per month.


	Paper prepared by sub group Chair 
	Roger Appleton


Resources & Governance (R&G) sub group meeting

11th February 2010
Trident Business Centre, SW17 

Present: 
Roger Appleton, Betty Price, Barbara Willerton
Host:

Jason Edgington, Sarah Ellison 


	No
	Agenda item
	Action

	1.
	Welcomes & Apologies 

Roger Appleton welcomed those present. Apologies were received from Kurt Schwarz.
	

	2.
	Minutes of last Resources & Governance (R&G) sub group meeting 11th December 2009 

The minutes were agreed as an accurate record.
	

	3.
	Matters arising   

Page 1, item 4 – Roger Appleton confirmed a letter had been written to the Patient & Public Advisory group for SW London advising them sector wide representation was not a current priority for Wandsworth LINk. 

Page 2, item 4 – Esther Persuad was to be the LINk representative on the Long Term conditions steering group.

Page 2, item 4 – Sarah Ellison to liaise with Barbara Willerton regarding follow up on a representative for the Patient Information group. 
RA advocated the Google Documents approach. Agreed that this would be looked into further. 
	SE

SE

	4.
	Representative Roles
Jason suggested that there should be feedback from each representative when they attend a meeting either via phone or email.

Need to keep a check on continuity- Simonne to ask each representative the date of their next meeting and what is being discussed at the meeting 
Acknowledgement by group that there is the potential for issues to develop surrounding non executive members acting as LINk representatives. The group decided that they would look into the matter and discuss at the next meeting.

Need to indicate on website calendar whether meetings are closed or open to all. 
	SR

	5.
	Enter and View

The group were informed that the Enter and View team would be going on their first visit on 17th February. They would be split into two groups with one team visiting a Medical Ward and the other a Trauma and orthopaedic Ward at St Georges.
Susan to sort out the protocol with Adult Social Services.

Need to get the Mental Health Trust protocol moving. 
Resend protocol to Tom Magill.
The possibility of setting up a Telephone conference system for the Enter and View Team had previously been discussed. The group suggested that this needs to be investigated from a cost point of view.
	SWK


	6.
	Expenditure 

A request had been received from the Communication & Participation group for the production of an advertising campaign to be shown in a selection of GP surgeries across Wandsworth. The R&G group agreed to this in principle but asked that the C&P group put together a proposal with more details and costing for them to consider. The group suggested that a sensible expenditure would be up to £2,000. Noted that, if the money is insufficient, then the decision will have to be revisited.
Questions raised regarding the Section ‘Views of users etc in process of transformation’ £700, is this delayed or should it be deleted- question to be put to the Communications and Partnership group. 
Need to check back with Jackie on what has actually been paid

Jackie to send Barbara a copy of the cost codes.

Routine meetings to be allocated according to sub groups.

Transport- doesn’t need to add anything else.

Non routine expenditure to be coded specifically.

Want to be able to reign-in a sub group if it is spending too much.

Barbara and Jason to discuss dates for meeting about cost codes.
	JW
JB

JE/BW

	7.
	AOB
Noted by members of the group that Susan needs to check her signature to include the new address and telephone number.
	SWK 


	8.
	Dates of next meeting:

Thursday 8th April. Barbara to Chair.
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