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LINk Executive Committee meeting 

Monday 23rd November 2009

	Sub group
	Communication & Participation


	Date of sub group meeting
	10th November 2009

	Paper number
	B3


	Summary/ Recommendations (as taken from sub group minutes)
	· LINk membership currently at 311
· Need to revamp Newsletter (Easy read version) with a more accessible layout with sections on news, views, future events, etc. (Suggestions & volunteer support welcome)

· Need to reissue promotional leaflet with `one stop` membership` application

· Engage non-affiliated 20-40 yr olds via Twitter, Facebook etc

· Visits underway to GP clusters, patient groups, user groups and 3rd sector orgs (including BME groups) to promote LINk, identify health and care issues and establish mutually supportive networking.  (LINk members needed to help)
· Plans underway to implement proposed strategy for obtaining user and carer views  of `Transforming Social Care`



	Paper prepared by sub group Chair 
	Jenny Weinstein
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Communication & Participation Group

10th November 2009
Bedford House

Present:

Jenny Weinstein - Chair

Jeremy Ambache 

Daniel Blagdon 

Maria Charles 

Host:

Susan Wheeler-Kiley

Sarah Ellison

	No’
	Agenda item


	Action

	1.
	Welcomes & Introductions to Daniel and Sarah


	

	2.
	Apologies received from Colleen Bowen 
	

	3.
	Minutes and Matters Arising

Review of Workplan

Numbers of new membership since January 2009 to be established.

Issues with website raised by Daniel and Maria to be investigated.

Links with other organisations need to be captured and mapped. Who is linked in and who isn’t. 

Ian Buckingham, Head of Inpatient Services at Queen Mary’s Hospital is in the process of reviewing the discharge policy. He has expressed an interest in gaining LINk’s perspective on the policy. Secondary health and Social Care Group is to look into this.

Need to constantly think about evidencing change and achievements.
	SWK

SE

SWK/SE

SWK

	3.
	Response on user involvement strategy from Jim Cowan and any further LINk action.

Group were of the opinion that the strategy very much tied in with LINk’s objectives.

Suggest to Jim that our two websites link up.  

As yet no movement on service user group. Recruitment for carer’s group underway. Maria to attend first meeting and report back.
	MC

	4.
	Feedback from Carer’s Conference and Well Being day stalls

It was reported that the Well being Day went well, with a large turnout and positive interest in LINk from attendees. 

Carer’s conference

Comment that the Groups were too short and that it should have potentially been a longer day. 

Jenny put in writing 3 carers issues from the day and sent them to Dawn Warwick. She has received a response saying that the issues had been addressed.

Maria to report back on the Carer’s Assessment Workshop on 18th November.

Jenny thanked The WCA team who had set up and run the stall at the well being and Carer’s conference. 

If there are any LINk members who would like to man a stall at future events get in contact. 
	MC



	5.
	Membership of Sub group

Ideally the group would like to recruit one more carer and service user.

Jenny to create a role description, to include an explanation of the purpose of the group and the time commitment required.

Susan has some younger service users and carers in mind who may be interested. Susan to approach them.


	JW

	6.
	 Networking with user groups who are part of LINk

Maria to send Jenny an invite to the next Service User led forum for Sound Minds. 

Susan to approach Katriana Robinson.

Suggestion to Approach the New Testament Assembly.

Tooting Neighbourhood Association

Susan to speak to Jane about substance misuse groups to contact.

LINk will continue to make contact with those groups who are already members of LINk.

Build up reciprocal relationships with organisations whereby Wandsworth LINk includes information on the website from partner groups in exchange for the sharing of ideas and experiences. 
	MC

SWK

SWK



	7.
	Networking with individuals who have expressed an interest in participating

Create a map of the different ways/mechanisms through which people and organisations can get involved with LINk. 

Look at Croydon LINk’s newly established mechanisms for ideas. 
	SWK/SE

SWK/SE

	8.
	Newsletter- planning improvements for the Feb edition and Easy Read version.

A company has been contacted to produce an easy read version of the February newsletter.

Recommendations for the next newsletter:

· Break it up into clear sections.

· Clear deadlines for submission of articles.

· Suggestion that it include an issues box, for debate and discussions.

· Anonymous case studies, address how to show cases which represent general issues.

· Include ‘Quick wins’- evidence change.

· Use the Volunteer centre to advertise for a volunteer to help produce the newsletter

Recommendations for the leaflet;

· Elaborate on ‘what does being a member involve’ section. Give clear and varied options for involvement.

· New agreed strap line

· Consider alternative colour options 

· Revise pictures- more ‘real’ people showing engagement between subjects.

· Dedicate the whole back page of the leaflet to the application form to include more information and therefore remove the need for an additional stage in the application process.

· ‘Sensory’ should be included as a category.

· Unknown should be replaced with ‘prefer not to say.’


	

	
	AOB

Sarah presented a paper on ‘ideas for engagement’ for the group to consider.

Decision made that the LINk would set up an account on Twitter.

Sarah to look further into adverts at GP’s surgeries and the potential of LINK being mentioned on a local hospital radio channel and produce a cost/resource analysis. 
	SE

SE

	9.
	Dates of next meeting

Tuesday 5th January 2010. 2.30-4.30. Trident Centre, Tooting
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