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Financial Report to the LINk Executive, January 2010
Introduction
There has been some discussion over LINk finances since the election of the Executive Committee (EC) in January. So for the sake of continued clarity I would like to re- confirm the following:
Under the LINk Host Contract WCA receives an annual sum of approximately £280,000 in four equal quarterly parts. This sum is effectively split into two component parts:

1 - Money under the control of WCA as Contractor, approximately £228,500

2 - Money under the control of the LINk via its Executive, £51,500. This is known as the Disbursement Budget.

This report appropriately concentrates on the disbursement budget and has been prepared in consultation with the Financial Monitor of the LINk, however first a quick note on the £228,500 which is not controlled by the LINk.

The sum under the control of WCA is for management and operational costs for the delivery of all parts of the LINk Host contract, of which, there are 5 main areas of delivery.
A. Establish and support the LINk

B. Management and support of Community Partners Project

C. Management and support of Voicing Views Project (Mental Health)

D. Management and support of the Learning Difficulties Partnership Project

E. Some additional support to Community Care services.
Notes to the Financial Report
The report has been prepared in consultation with the Financial Monitor and Recourse and Governance sub committee of the LINk and the breakdown and detail of this report have been prepared in line with requests of the Financial Monitor.

1. Area A – relates to budgeted income for the year 2009/10. 
2. Area B – money spent under the control and direction of the LINk via its Executive. The figures represent bills paid against the Disbursement budget and are accurate as at 27th May 2009.

3. Area C – relates to committed funds not yet spent i.e. funds that have been identified for a particular purpose and that have been signed off by the resource and governance group and or formally agreed by the Executive. 

	Disbursement Financial Statement 
	
	

	
	
	

	Area A 
	
	£51,500.00

	Disbursement budget for 2009/10
	
	

	Funds brought forward from 2008/09
	
	£13,430.00

	
	                           Total A =
	£64,930.00

	
	
	

	Area B expenditure to date
	

	As at 04/01/2010
	

	Advertising, promotion and publicity
	
	£5,378.15

	Expenses 
	
	£129.49

	LINk equipment
	
	£1,492.36

	Sub group materials
	
	£8.15

	Paid support
	
	£9,340.98

	Conferences/seminars/memberships
	
	£706.10

	Transport
	
	£3,006.29

	Venue hire & catering
	
	£3,540.56

	CRB costs (Enter & View)
	
	£66.06

	Training
	
	£2,411.56

	Insurance
	
	£546.19

	Miscellaneous
	
	£107.98

	
	Sub Total: B =
	£26,733.87

	
	
	

	Area C committed funds
	
	       

	50% funding of additional post (for the 18 month contract)
	
	£20,000.00

	Enter & View
	
	£1,283.94

	Collecting users views, transformation issue
	
	£700.00

	Newsletters
	
	£1,755.00

	
	Sub Total C =  
	£23,738.94

	
	
	

	Area D available funds to 31/03/2010
	                      A – (B + C)= 
	£14,457.19
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