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LINk Executive Committee meeting 

Tuesday 16th March 2010
	Sub group
	Communication & Participation


	Date of sub group meeting
	23rd February 2010

	Paper number
	B2


	Summary/ Recommendations (as taken from sub group minutes)
	· Leaflets and posters with new contact details now available
· Newsletter now in print in new format and with easy read version

· Twitter and Facebook beginning to widen network to Wandsworth residents not part of particular groups

· Networking with community groups underway

· Production of advert for Dr’s surgeries underway

· Negotiations about sharing council & NHS data bases underway

Less successful in gaining new members of the C&P group or LINk representation on Council User & Carer ref groups.

 

	Paper prepared by sub group Chair 
	Jenny Weinstein



Communication & Participation Sub Group

23 Feb Trident Centre

Present:

Jenny Weinstein Chair

Fitzroy Beckford
Colleen Bowen

Daniel Blagdon

Host:

Susan Wheeler-Kiley

Sarah Ellison

Apologies:
Jeremy Ambache

	No’
	Agenda item


	Action

	1.
	Minutes 

Minutes agreed as record.

Matters Arising
User involvement

JW had a meeting with J Cowan Re: user involvement strategy and discussed an approach that would embed this within structure and practice of AS.

Rep on carer  ref group

As yet no LINk rep. for carer ref group
	JW/SW-K

JW/DB

	2.
	Promotion

Newsletter

Newsletter due to be picked up from printers soon.
Layout seen as improvement.
Calendar out of date – need forward calendar.
Will include a slip offering translations.
Colleen would like new photo.

Easy read version being prepare.
Electronic

Twitter site now has 40 followers.
People are posting steady flow of health experiences.
Web site improved but people acknowledged not looking at it often.
Life Channel
Lisa Bedford from the Life Channel, showed the group 2 sample short adverts for other LINks.

Agreed list of GP surgeries where this could be piloted for. Wandsworth within a budget of £2,000.

A costed proposal will be prepared for R&G colleagues.
New leaflets & posters

Leaflets & posters with new contact details and new membership form are at printers and will be ready this week.

	JW & SE

	3.
	Networking

Group had set target of visiting 16 groups before April 2010 &15 groups have been visited including a number of BME groups.

	All



	4.
	Mental health input at 16th March Exec 

Through visits to a range of MH health projects/groups commitments have been given by a group of users from Heathfield Day Centre to speak at the meeting.
Malik from WEN will speak on BME issues and John Morrill will also speak.  JW has sent an email to carers via the carers centre but has received no response so far.  Sarah has a visit to the group coming up.

	JW/SE/DB

	5.
	Shared database

Arrangements are being made led by JA for a mutual sharing of user/user group data bases.  However LINk still needs to put its data base together.
	JA



	6.
	Review of C & P Strategy

The strategy was reviewed and a revised document is appended.
	JW



	7.

	Date of next meeting

20th April 2pm Trident Centre.


	SE


User and Carer Participation Strategy 2009/10 (Revised Feb 2010)
	Aim
	Outcomes
	Activities
	Resources
	Time scale
	Update

	Promotion
	Patients, carers, service users and relevant organizations know about LINk and its role

Recruit 50 new LINk members
	Produce and distribute leaflets & posters

Produce and distribute 4 newsletters annually

Maintain up to date website with relevant info
Use social networking sites to reach younger and wider audience

Use advertising screens in GP surgeries
	Design cost £230

Print cost £515

(1000 posters + 5000 leaflets)

Postage?

staff time 3-4 days

Copy writing and editing (Vols)

Lay out – 3days per issue   15days staff time

Printing costs £1000

Distribution costs £14000 approx

Currently outsourced so minimal staff time cost approx £5,000.
	End Aug

2009

April

June

Nov
Feb

continuous


	Leaflets up dated with new contact details.

50 new members recruited

newsletters

produced, layout improved easy read to be included

Website updated to make more accessible.

TWITTER

& Facebook pages established.

Adverts in planning for GP surgeries


	
	
	Write articles about LINk in publications that are circulated to relevant individuals
	Vol time
	Where possible
	Articles produced in Carers’ Newsletter,

Careline publication, Voicing Views

(provided for Brightside but not printed)

	
	
	Visits to third sector orgs, patients, users and carers’ groups & to relevant events to talk about the LINk and recruit members.
	Vol time

Staff time to set up & organize and attend some.

2 half days  per month


	16 visits/mtgs/events by April 2010
	Visits undertaken to Carers centre, Tooting neighbourhood Centre, Black MH group, MH interest group, Diabetes, MS soc, Heathfield, Wed club, Furze proj, Older People’s network, WEN, KL settlement, Disab day centre, PALS

	Link with project on transformation
	Views of users, carers and patients are heard in process of transformation
	Work with Carers’ Centre, WCA and Jim Cowan to establish users’ and carers’ ref group

Devise simple 4 item questionnaire to use with sample of users and carers accessed via their groups or centres or vol org contact to gain feedback on degree they feel involved with process of assessment and plans for using their budgets.
	Susan already working on this with Jim need to check with her on frequency etc before having an idea of time

Cost of booking venues £100 for 3 hours

Other considerations:

PA set up and run £150 Palentypist £300, BSL Signer £150

Cost of transport & refreshments 

Vol time to devise questionnaires.

Staff & vol to visit minimum 4, maximum 8 centres to gain consent for people to complete q’naires

Vols or staff to analyse responses and write up report
	Ref group set up by November 09

1st Questionnaires out Nov 2009 – Jan 2010.

Analysis & report March 2010


	In discussions with Council about strategy to embed user involvement.

Delay in time scale

Carers’ strategy & ref group now in place
Not achievable at moment as roll out of personalization is slow.  LINk participating in the personalization reference group



	Shared data base of users and carers with NHS and SS
	Establish & maintain data base of user, patient and carer groups available for consultations 
	Decide on 

Most relevant database application and purchase if necessary

Transfer data from existing data bases onto new communal data base in compliance with Data Protection Act
	
	Data base established by Dec 2009
	Now changed to achieve agreement between NHS, Council and LINk to send materials to each other’s data base rather than one shared on.  Negotiations underway

	Seldom heard groups
	Voices of seldom heard groups are heard on issues relevant  to them
	Consult with WEN and other BME & specialist vol orgs about who the groups are to target.

 
	Resources to contract out staff work to relevant orgs who will work with LINk vols and/or staff.
	2 consultations with seldom heard groups by

April 2010
	Contact established with BME MH groups and Elderly groups

Discussions underway with WEN about Co-Production project
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