Paper B1

[image: image1.jpg]" LiNKk

Wandsworth Local Involvement Network




LINk Executive Committee meeting 

Tuesday 18th May 2010

	Sub group
	Resource & Governance 


	Date of sub group meeting
	21st April 2010

	Paper number
	B1


	Summary/ Recommendations (as taken from sub group minutes)
	Representative roles:

· Current list to be updated

· Submit to Chairs’ group for approval

Enter & View (E&V):

· Agree date for next team meeting with a view to undertaking the second visit(s) by end of June 2010.

· E&V advert to be reviewed 

Expenditure:

· Expansion of project codes

· Importance of the correct paper work being received in  support any request for expenditure against the disbursement budget.



	Paper prepared by sub group Chair 
	Barbara Willerton


Resources & Governance (R&G) sub group meeting

21st April 2010
Trident Business Centre, SW17 

Present: 
Roger Appleton, Barbara Willerton
Host:

Jason Edgington, Simonne Reid 


	No’
	Agenda item


	Action

	1.
	Welcomes & Apologies 

Barbara Willerton welcomed those present. Non-attendance of Betty Price and Kurt Schwarz to be followed up. 
	HOST 



	2.
	Minutes of last Resources & Governance (R&G) sub group meeting 11th February 2010 
The minutes were agreed as an accurate record.
	

	3.
	Matters arising   

Page 1, item 3 – follow up regarding a LINk representative on the Patient Information group was being progressed with Sarah Duncan at St George’s. 
Page 1, item 3 – all Google calendar entries should specify if a meeting was open or closed to the public. 
Page 2, item 5 – it was agreed that exploring the idea of telephone conferencing would be put on hold for the time being. 

Page 2, item 6 – allocation of £700 relating to ‘views of users in process of transformation’ to be clarified with Communication & Participation sub group. Query if allocation of the money was still a requirement. 
Page 2, item 6 – further discussions to be hand regarding the use of codes on the disbursement breakdown.  


	HOST
HOST
HOST

HOST/
BW

	4.
	Representative Roles
The group were presented with a spreadsheet detailing a number of external meetings which LINk either had representatives on or were seeking representatives for. 
A number of amendments were required and it was suggested that once these were made the spreadsheet should be circulated to named representatives to confirm status prior to submission to Chairs’ Group for approval. 
All representatives should provide the date of the last meeting they attended as the LINk rep as well as notification of the future meeting date if known.   
	HOST

	5.
	Enter and View
The group agreed that further recruitment would be required to enlist more enter and view representatives and the need to be explicit on the level of commitment to be emphasised. 
The recruitment process needed to be more objective, with a broad and open approach which would hopefully encourage more participation. 
Enter and view advert to be sent to the Resources & Governance sub group for revision. 

The current enter and view team had undergone their first visit to St George’s, thought should now been given to working towards dates for a second visit, potentially by end of June 10. Barbara Willerton and Susan Wheeler-Kiley to discuss.  
Discussions took place around identifying the most appropriate places to visit. It was suggested that contact be made with Lee Jones @ Wandsworth Council to discuss targeting areas of social care. 

Following the first visit to St George’s a draft report had been compiled and circulated to St George’s Hospital for the attention of Alison Hughes and the Secondary Health & Social Care group.  Responses on the report required chasing.

Once the suggested changes had been accepted/rejected the final report should be circulated to the full Executive, the Overview & Scrutiny Committee and published on the LINk website.   

The group were updated that only one protocol had so far been received and the outstanding protocols should be chased. It was noted that Lizzie Whetnall was the contact @ NHS Wandsworth/Tom Magill was the contact on the community trust side. 

	SWK
BW/SWK

BW/SWK

BW/SWK

HOST 

SWK

	6.
	Expenditure 

The group noted the disbursement budget which had seen an introduction of new project codes.  
Discussions took place around the importance of obtaining clear audit trails on expenditure. Any requests for monies i.e. those that form part of sub group activities should be submitted in advance on the request for expenditure form and followed up by email where necessary. 
However, it was agreed that, for conference/training applications only, the host could start progressing the request prior to receipt of signed expenditure form.

It was suggested that the sub groups needed some forward thinking regarding future spending. Host to assist by providing a breakdown of 2009/10 expenditure by sub group.  
  
	HOST


	7.
	AOB
None. 
	

	8.
	Dates of next meeting:

23rd June 2010 @3pm.
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