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Financial Report to the LINk Executive, May 2010

Introduction

Under the LINk Host Contract WCA receives an annual sum of approximately £280,000 in four equal quarterly parts. This sum is effectively split into two component parts:

1 - Money under the control of WCA as Contractor, approximately £228,500

2 - Money under the control of the LINk via its Executive, £51,500. This is known as the Disbursement Budget.

This report appropriately concentrates on the disbursement budget and has been prepared in consultation with the Financial Monitor of the LINk, however first a quick note on the £228,500 which is not controlled by the LINk.

The sum under the control of WCA is for management and operational costs for the delivery of all parts of the LINk Host contract, of which, there are 5 main areas of delivery.

A. Establish and support the LINk

B. Management and support of Community Partners Project

C. Management and support of Voicing Views Project (Mental Health)

D. Management and support of the Learning Difficulties Partnership Project

E. Some additional support to Community Care services.

Notes to the Financial Report

The report has been prepared in consultation with the Financial Monitor and Recourse and Governance sub committee of the LINk and the breakdown and detail of this report have been prepared in line with requests of the Financial Monitor.

1. Area A – relates to budgeted income for the year 2009/10. 

2. Area B – money spent under the control and direction of the LINk via its Executive. The figures represent bills paid against the Disbursement budget and are accurate as at 1st March 2010.

3. Area C – relates to committed funds not yet spent i.e. funds that have been identified for a particular purpose and that have been signed off by the resource and governance group and or formally agreed by the Executive. 

	Disbursement budget as at 31/03/2010
	

	
	
	

	Area A 
	
	£51,500.00

	Disbursement budget for 2009/10
	
	

	Funds brought forward from 2008/09
	
	£13,430.00

	
	                      Total A =
	£64,930.00

	Area B expenditure to date
	

	As at 01/03/2010
	

	Advertising, promotion and publicity
	
	£10,177.61

	Expenses 
	
	£184.99

	LINk equipment
	
	£3,190.82

	Sub group materials
	
	£8.15

	Paid support
	
	£14,178.87

	Conferences/seminars/memberships
	
	£726.10

	Transport
	
	£3,911.13

	Venue hire & catering
	
	£5,141.90

	CRB costs (Enter & View)
	
	£133.56

	Training
	
	£3,508.55

	Insurance
	
	£546.19

	Miscellaneous
	
	£133.60

	50% funding of additional post (for the 18 month contract)
	£20,000.00

	
	Sub Total: B =
	£61,839.47

	
	
	

	Area C committed funds
	
	       

	Collecting users views, transformation issue
	
	£700.00

	Newsletters
	
	£883.37

	
	Sub Total C =  
	£1,583.37

	
	
	

	Area D available funds to 31/03/2010
	                  A – (B +C) = 
	£1,507.16

	
	
	

	                           
	C+D =                  £3,090.53

	
	


	Alternative breakdown of 2009/2010 expenditure

	Notes

	
			
	Executive Committee

	1
	£12,649.74


	Chairs Group

	2
	£255


	Primary Health & Social Care sub group

	2
	£249.43


	Secondary Health & Social Care sub group

	2
	£398.80


	Resource & Governance sub group

	2
	£4.00


	Communications & Participation sub group

	2
	£175.51


	Hospital Discharge 

		£461


	LINk Promotion

		£4,943.26


	LINk Newsletter

	3
	£1,516.63


	Transforming Adult Social Care

		£572.70


	LINk contribution towards Project & Outreach Worker
	4
	£20,000


	Extra Admin Support

		£12,509.89


	Audio or Visual Support

		£1,403


	Enter and View

		£2,553.37


	Other Expenditure
	5
	£4,147.14


			
	*Notes to the alternative breakdown

		£61,839.47



	
	


· Notes relating to this alternative breakdown
This alternative breakdown has been prepared retrospectively to try and better illustrate expenditure relating to activities.
1. Executive Committee expenditure applies largely but not exclusive to costs relating to LINk executive and public meetings, equipment, and EC members expenses.

2. Costs that can be identified as being directly relating to the running of Sub Groups that do not come under other specified headings.
3.  Production costs for 3 newsletters one of which was also printed in an alternative (learning difficulty targeted) easy read version.  
4. LINk contribution 18 months employment costs for a Project & Outreach Worker

5. Expenditure (mostly Transport costs) that cannot easily be allocated under the other headings.  
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