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LINk Executive Committee meeting 

Monday 19th July 2010

	Sub group
	Chairs 


	Date of sub group meeting
	Tuesday 6th July 2010 & Wednesday 26th May 2010

	Paper number
	B1


	Summary/ Recommendations (as taken from sub group minutes)
	Wandsworth LINk Annual report to be circulated to Chairs/Chief executives of all LINk member organisations and to members of the PCT board and the Council’s Health and Social care Overview and Scrutiny Committee.
Jeremy Ambache would send out a short brief for the service user interviews to two other organisations as well as Roehampton University to ensure value for money.


	Paper prepared by sub group Chair 
	Roger Appleton


Chairs group meeting

Tuesday 6 July 2010

Balham Park Surgery, SW17 

Present:
Roger Appleton, Jeremy Ambache, Terry King, Jenny Weinstein, Barbara Willerton 

Host:

Jason Edgington, Simonne Reid 

	No.
	Agenda item
	Action

	1.
	Welcomes & Apologies 

Mike Grahn.
	

	2.
	Minutes of last Chairs group meeting 26 May 2010 

The minutes were approved as an accurate record, with the inclusion of the following omitted item;

Jeremy Ambache raised a query regarding the existence of Patient Liaison groups within all practices. All GP surgeries to be contacted in relation to this. 
	HOST

	3.
	Matters arising   

Page 2, item 4 – the Enter and View visit took place at St Georges and three members undertook the visits within the post stroke and geriatric wards. 

The deadline for the first draft of the enter and view report was 16th July and would be submitted to Barbara Willerton. It would then be put forward to the providers by 23rd July who would have two weeks in which to respond. It was anticipated that the final version of the report would be available by the middle of August.   

Page 2, item 4 – letter to St Georges regarding their own review of performance still to be done. It was suggested that St Georges website be checked as well as the recently completed Quality Accounts for reference. 

Page 2, item 4 – protocol regarding consultations not yet done, to be followed up at the next chairs meeting.  

Page 2, item 4 – Jeremy had spoken with Colin Smith the possibilities of a shared user group contact database. Further discussions were ongoing and being taken forward by Jeremy and Sarah Ellison.

Page 2, item 5 – the annual report had been submitted to the Department of Health. The group thanked the host for their working putting it together. 

It was agreed that a further 100 copies of the report be printed and circulated to chairs/chief executives of LINks existing organisations, as well as key partner organisations i.e. OSC members, PCT Board etc.   

Report to also be put onto the LINk website with highlighted summaries. 
	TK

RA/JW

HOST

HOST

	4.
	Priorities 

Discussions took place around potentially changing the existing structure of priorities to a more project based focus, introducing a more collaborative way of working across the sub groups. 

Jenny Weinstein informed members that the communication and participation sub group had achieved its priorities and suggested that it therefore disbanded. Members could then focus their energy on supporting other sub groups, with less human resources, achieve their targets. 

Jenny was happy to remain as the lead person under the communication role and continue to be the go to person on tasks such as the newsletter. Under the current support function of the host Jenny was confident that the host would continue to flag publicity or promotional items in need of revision. 

Hospital Discharge 

Jeremy Ambache advised the group that he had met with Susan Wheeler-Kiley regarding assisting with the targets on hospital discharge, lead by the Secondary sub group. An updated project plan had been devised and was being taken to the full executive for consideration. 

A key revision of the project plan was the interviewing of patients, users and carers. Talks were underway with Roehampton University, with the possibility of faculty staff overseeing the interviewing process. It was hoped that interviews would be complete by September 2010.

To ensure the project plan captured all the required elements, it was suggested the Enter and View report and previous minutes of the Secondary sub group meeting be checked.    

In order to implement the hospital discharge surveys and findings it was estimated that a budget of between £5-£10k would be required. 

The group requested that two other organisations be contacted requesting quotations. Jenny to provide Jeremy with contact details for South West Academic Network (SWAN) and Southbank University. 

Terry King wanted to record his thanks to Suzanna Kawalek for leading the Secondary sub group thus far. 

Transformation agenda

Roger advised that it was too early to make a write up as progression by the local authority had been slower than originally anticipated. 

It was agreed that the Primary sub group should devise an action plan in order to move things forward. 
	JA

JW

PH&SC

	5.
	Executive Committee meeting (19th July 10) 

The group noted the inclusion of Jeremy’s paper on the hospital discharge project plan. 

They were advised that a number of people had submitted questions in preparation for Carol Barton’s presentation on the Transformation agenda. Host to submit questions to Jenny to follow up with Carol. 

Jenny agreed to be the main questioner of Carol during the executive meeting, inviting Irene Storer to also participate from a user perspective.   

Discussions took place around the need to elect a new chair for the Secondary sub group following Suzanna Kawalek’s resignation from the post, to which Terry was currently the interim chair.  Terry was willing to stand for the longer-term post.
It was agreed a note would be circulated to the committee inviting expressions of interest to be elected on at the executive meeting. 

The group’s attention was drawn to a proposal received from Wendy Moreton to provide feedback to the members on Day Centres at the September executive committee meeting. Proposal to be incorporate into the current agenda.  
	SE/JW

SR

SR

	6.
	Executive/host team meeting (18th August 10)

The group noted the proposed agenda and requested the inclusion of the following items;

· Newsletter (feed in of ideas)

· Feedback on the Clapham Junction market research

Any other suggested items to be feed into Simonne Reid for inclusion.  
	ALL

	7.
	Representative roles 

Health Overview & Scrutiny Committee – current absence of representation from the Secondary sub group to be rectified
Long-term conditions steering group – current status of group was being followed up.

Patient Safety Committee – once the terms of reference had been received a LINk rep would be sought.

Adult Social Services User group – LINk member Betty Price expressed an interest in becoming the deputy.

Wandsworth Local Strategic Partnership – formal notification received confirming LINks seat on the committee.  

Email to be circulated inviting member interest in taking up representation on the current spaces available.  
	RA

HOST

HOST

	8.
	Quick updates (project plans)

Covered under item 4, priorities.
	

	9.
	AOB

Jenny advised the group that a joint meeting with South West London LINks would be taking place on 21st July @10.30am, which she would be attending and reporting back on.

The group were advised that the R&G sub group would be putting forward to the full executive a proposal for continued temporary admin support to the host. Specifics of the role had been drafted which would help to regularise arrangements and provide cross-over cover.   
	

	10.
	Date of next meeting:

Tuesday 7th September @ 6pm.
	


Chairs group meeting

Wednesday 26 May 2010

Balham Park Surgery, SW17 

Present:
Roger Appleton, Jeremy Ambache, Mike Grahn, Terry King, Jenny Weinstein, Barbara Willerton, Jeremy Ambache 
Host:

Jason Edgington, Simonne Reid 
	No.
	Agenda item
	Action

	1.
	Welcomes & Apologies 

Suzanna Kawalek.
	

	2.
	Minutes of last Chairs group meeting 10 December 2009 

The minutes were approved as an accurate record. 
	

	3.
	Matters arising   

There were no matters arising.
	

	4.
	Priorities 

Members gave thought to their existing priorities and the most effective way to take them forward. 

Personsalisation

Development of a monitoring mechanism and a review of impact was underway. An application had been made through Jenny Weinstein to NHS Involve to carry out some research on service transformation using elderly volunteers as researchers.

It was agreed the following should be focused on to ensure a clear process was followed:

· monitoring change from managed to individual budgets 

· monitoring impact on service users, use of alternative resources

· what information service users received and the impact on carers 

· the introduction of a performance framework with the council on how to report back on care.

Hospital Discharge 

Alan Thorne, Director of Transformation @ St Georges had expressed an interest in working with the LINk.

To date two fact finding days had been run, an enter and view visit conducted at St Georges and the drafting of a questionnaire, seeking views of patients and service users.

Questionnaire to be circulated to the chairs sub group and once agreed sent to 100 targeted people, inviting feedback.

Plans and discussions were underway for organising the next Enter and View visit, interviews would be conducted and views of service users sought. Barbara Willerton would be taking the lead on looking through minutes in order to capture concerns and suggestions raised.

It was suggested a letter be sent to St Georges asking if they undergo a review of their own performance. Terry King and Jason Edgington to liaise on drafting a letter. 

Terry advised the group that membership of the Secondary Health and Social Care sub group was low. Any assistance achieving its actions would be very welcomed.

Consultations

Clarity was required on the aims and processes of consultations and it was suggested that a protocol be devised. Roger and Jenny to draft a Wandsworth LINk guide on how consultations should be undertaken.

Current practices could be sought from the NHS Wandsworth and the Council i.e. Colin Smith or John Boyle and his work on the Involvement Strategy. Jason to also seek input from John Morrill regarding the service specification for the Mental Health Resource Centre.   

Communication 

Discussions took place around whether there was existence of a database detailing user group contact information held by the Host. Jason was unsure whether such a comprehensive list existed but would look into what was held and advise Jenny.

Jeremy Ambache informed the group that commitment had been given by NHS Wandsworth, the Council and the LINk to share such information. 

The communications group would also be giving thought to a new action plan.  

Enter and View

The groups pre-visit preparation meeting was scheduled for 15th June and a number of potential dates at the end of June had been proposed to Alison Hughes at St Georges for the LINk to undertake its next visit. 
	BW

TK/JE

ALL

RA/JW

JE

JE



	5.
	Annual Report 

Jason Edgington drew members’ attention to the working draft of the annual report which had been prepared in line with the Department of Health guidelines.

The information currently compiled had been presented as raw data and it was now being requested of the executive to decide which specific aspects of the data they wish to focus on.

It was stressed that ownership of the annual report lies with the LINk Executive and not the Host. 

The group were advised that the deadline date for submission of the final report was the end of June 2010.

It was thought that the themes of the LINks achievements and case study evidence would be best streamlined under the following headings:  

· Health consultations, i.e. on polyclinics  

· Contributing to Transforming Social Care, i.e. day care services

· Carers’ Strategy

· Communication with members, patients and groups 

Other areas of achievements to be taken into account included work on with the Increased Access to Psychological Therapies (IAPT) assessment and the development of a protocol.

It was not only important to list LINks big achievements but also the small ones and capture what it would be working towards in the future. 

Any further items for inclusion should be made known to the Host.  
	EC

	6.
	Executive Committee meeting (19th July 10) 

Roger advised the group that a request from Adult Social Services had been received to make a presentation on the Transformation Agenda to LINk members. This request was agreed for the next executive meeting. 

In order that the presentation content be most effective it was suggested that the format of it be tailored into an interview style. Questions would be given to Carol Barton in advance of the meeting and her answers would form the presentation.     

Jason suggested that a request for an easy read summary be put to the council, which could also be used as a publicising tool to stimulate interest.

In a further bid to raise awareness resulting in increased involvement it was suggested that specific user groups be targeted.   
	HOST

	7.
	Executive/host team meeting (9th June 10)

The group noted Terry King’s apologies.

Discussions took place around a proposed agenda and it was agreed that taking forward the LINks priorities would be a key item. 
	

	8.
	Representative roles 

NHS Wandsworth Clinical Effectiveness Committee – this group would soon cease to exist and be replaced by the Clinical Audit Committee. Mike Grahn advised that he would be happy to continue as rep and transfer to the replacement committee. Barbara Willerton to remain as deputy. 

Clinical Audit Committee – further details still to be obtained. Host to follow this up with Dr Trudi Kemp.  

Currently the majority of LINk representative roles were being undertaken by members of the executive committee. The group were keen to encourage the wider membership to also become reps.  
	HOST

	9.
	Quick updates (project plans)

Covered under item 4, priorities. 
	

	10.
	AOB

Communication - concern was raised regarding a breakdown of communication between a member of the executive and member of the host. It was agreed that issues of concern be brought to Jason’s attention for follow up with Roger.  
	

	11.
	Date of next meeting:

Tuesday 6th July 2010 @ 6pm.
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