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	Summary/ Recommendations (as taken from sub group minutes)
	The Executive Committee is asked to note the following recommendations:

· Membership

That more members should be recruited to the Group, via personal contact, and advertising on the web site.
That a new Chair is elected to succeed Suzanna Kawalek

· Hospital Discharge

That Sutton LINk and Islington LINk, who have both been working on hospital discharge, be contacted on the understanding that this will be on an information sharing basis

That Jeremy Ambache had been asked by the Executive to undertake a stock take of the Project, and to produce a position statement. The Executive will agree the next steps.

That a revised Project Plan will be prepared and submitted to the EC.

That Colleen Bowen and Susan W-K will investigate further the START programme to find out how it is working in practice.

That the Enter and View Team will be visiting St George’s again on 30th June, and arrangements have been made for them to visit a geriatric and neurological conditions ward

· CQC and Quality Accounts
That this Group should take a lead on engaging with these important data and provide feedback when requested.


	Paper prepared by 

	HOST


SECONDARY HEALTH AND SOCIAL CARE SUB GROUP

MINUTES OF MEETING HELD ON 16th JUNE 2010

Present: 
Terry King, Colleen Bowen, Roger Appleton, Fitzroy Beckford, 
Susan Wheeler-Kiley

	1.
	Membership of the Group

Noted that Suzanna Kawalek had resigned as Chair of the Group. Agreed that Terry King will be acting Chair until new Chair is elected.
	

	2.
	Hospital Discharge Project Plan

We agreed to contact Islington LINk, who had produced a 40 page report.  We noted however, that Islington had 10 months of professional training in order to undertake their work.

We agreed to contact other local LINks.  The only one we know of who is undertaking hospital discharge, is Sutton LINk.  They had promised to contact us in early June, and need to be chased.

Roger Appleton recommended that we needed a plan to distribute the questionnaires – other LINk members should be encouraged to distribute them to their contacts.

Terry suggested that we hold another presentation day.  However, Roger was cautious, saying that this would not necessarily produce our target group, i.e. the ones who fit the criteria are those who have recently been in hospital.

The focus now for this Group has to be to make progress with the research needed for the Project to be completed and a report written.  

Questions to ask are:

· How do we find our target group?

· How do we gather the information?

How will we follow this up?

· Target the day centres with which we have connections

· Colleen has several contacts to follow up, and she will visit the days centres with Susan

· Irene Storer will be invited to follow up with Re-generate RISE

Members asked about the role of Jeremy Ambache in the project.  Roger explained that Jeremy had been asked by the Executive to produce a position statement, and to take stock of what the Group had done.

Roger advised us not to be overly concerned about the Islington report – we would do things the Wandsworth way.

He added that more information could be obtained about patient issues from Sarah Duncan, and that we should consult the Picker report on the Patient Liaison Group.  He asked Susan to do this.

Colleen was concerned about the number of questionnaires being circulated, e.g. START, Enter and View, Hospital Discharge.  She said that people responded better to personal contact.

Roger asked Colleen to produce an analysis of the START questionnaire.  He asked Susan to get in touch with James Morton who works in Carol Barton’s office, to find out more about how START is working in practise.

The Enter and View Team is going to visit more wards on 30th June.  They will be listening to patients about to go home, and will focus on the things that are good/not so good about their experience, and what could make things easier.
	SW-K

SW-K

CB/IS/

SW-K

SW-K

SW-K

	3.


	Care Quality Commission (CQC) Standards

Roger explained to us that each year, St George’s has to submit a self-assessment for the CQC.  LINk ought to be able to find out what they are doing.  The assessments are reported at the Board meeting – we need to find the minutes of the latest Board meeting on the website.

Quality Accounts are different from CQC Standards.  These were circulated to the Executive, but no-one responded except Roger.  He asked Susan to circulate his comments in which he praised St George’s for its work on safety issues such as lowering hospital acquired infection rates, and for its work on clinical effectiveness.  He commented less favourably on patient experience (number of PALS complaints, and need to push on achieving single sex wards).  He was also concerned about the lack of context for the data – comparisons, trends etc.

Roger added that these Quality Accounts are important and that the Secondary Sub Group should take note of them and provide feedback when requested.
	SW-K

	4.
	Project Plan Next Steps 

· Colleen will lead on consulting with day centre contacts about hospital discharge – talking with users and carers, and will be assisted by Susan
We would try to get phone numbers of carers and contact them

· A posting will be made to the LINk website, Twitter and Facebook, saying there is a short questionnaire, and anyone interested in answering a few questions should contact the host.
· Roger will also publicise this at the next Executive Committee meeting
· Roger and Fitzroy recommended that the Enter and View Team should undertake a visit to an Intermediate Care facility (Dawes House) as well as Care Homes.
· Produce a new Project Plan with a conclusion date in September.  The report to the Trusts will be presented thus:

“These are the issues LINk wants the Trusts to address and review in six months”

· Other hospital issues will be considered when the project is completed.
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	5.
	Foundation Trust

Roger said we should encourage as many LINk members as possible to sign up as Trust members.  Susan to bring forms to the meeting on 19th July.

SWL-St George’s Trust will be following St George’s Hospital soon and will be applying for Trust status. 


	

	6.


	Any Other Business

We need to recruit more members for the Group.


	

	7.


	Date of Next Meeting

Tuesday 27th July, 6.00pm to 8.00pm.  Venue tba.
	


Report for the Wandsworth LINk Executive on 19th July 2010

1. Introduction

Hospital discharge and the provision of community care services after discharge was agreed as one of the 4 priorities for Wandsworth LINk in April 2009.  There was strong feeling that services and ‘practice’ in this area could and should be improved.

The Secondary Care and Social Care sub committee was given the responsibility to progress this work.

2. Progress to date

The project plan to take forward this work was agreed by the Executive on September 2009. This plan has been updated and is attached - Appendix 1.

The Executive will see that although there has been some progress has been made in relation to the plan, there are still a number of outstanding items. I offered to review the progress made, update the plan and propose how to complete the work on this priority.

3. The suggested way forward
I have offered to take over the lead for this work. I would aim to progress the revised plan (as far as is possible within the resources available) and complete the project by the end of this calendar year.  One of the main tasks remaining is to achieve some interviews with local residents who have experienced hospital discharge in the recent past and to understand their experiences.

4. Recommendations

4.1    The Executive lead for this work be transferred to Jeremy Ambache

4.2    The revised project plan (Appendix 1) is agreed

Jeremy Ambache

3.7.2010

APPENDIX 1

Hospital Discharge Project Plan

	Action
	Original Time Frame
	Revised dates
	Comment /  Actioned
	Further work planned

	First Discharge Fact Finding Day
	25/06/09
	
	Action day held
	

	Second Discharge Fact Finding Day
	24/09/09
	
	Action Day held
	

	Secondary Group to consolidate all info gathered from discharge days one and two into one format
	By 4/10/09
	
	The notes have been written up.
	

	Secondary Group to meet to discuss the main issues from fact finding days.
	
	
	Done
	

	Design a questionnaire to be distributed to user groups – carers, Age Concern etc.
	
	?
	On further reflection it is now suggested to increase the number of interviews (see below) rather than send out questionnaires. This may achieve a higher response 
	

	Send out 100 questionnaires and aim to get at least 15 returned. Obtain advice from Dawn Warwick re distribution of questionnaire and use existing available social services resources
	19/10/09
	?
	-See above amendment
	

	Closing date for questionnaire
	19/11/09
	?
	-see above
	

	Questionnaires
	
	15/9/2010
	Advertise via twitter, facebook and the web site so that all who wish can complete a questionnaire.
	

	Secondary Group to liaise with local groups to gather further info on discharge policy and practices
	-
	July 2010
	Visits to Day Centres to identify and talk to service users who have been discharged from hospital recently (CB)
	

	Secondary Group to meet to review all findings, prioritise issues and decide which one or two to pursue.

Agree plan to take priorities forward
	9/11/09
	
	2 priorities suggested – communication and publicity. But not followed through with key agencies.
	None

	Interview at least 10 service users, e.g. LINk members, (4 older people, 3 people with mental health issues, 3 disabled people) to find out their experiences of hospital discharge and after care.  To seek any views and suggestions from them
	30/11/09
	?
	Revised to expand to 25 interviews (rather than questionnaires  see above (to aim for - 9 older people, 6 mental health, 6 physically disabled and 4 learning disabled service users, 4 Carers)

(JA and SWK)
	

	Interview and seek evidence from users and carers who raised concerns with LINk about hospital discharge
	30/11/09
	September 2010
	(JA and SWK)
	

	Meet with Springfield (Tom Clarke/Stuart Thomson), Tooting Walk in Centre, Queen Elizabeth Hospital Roehampton
	30/11/09
	September 2010
	Meet with Mental Health Trust and Queen Mary’s Hosp (JA and SWK)
	

	Review research and development work on hospital discharge by the agencies working in Wandsworth. Check if they have implemented any planned improvements. 
	31/12/09
	September 2010
	(JA)
	

	Consolidation and presentation of findings to LINk Executive
	March 2010
	24 Nov 2010
	(JA)
	

	Present report with recommendations to all the key agencies responsible for hospital discharge services
	
	Jan 2011
	This is a new item suggested to get the buy in from agencies to our recommendations. We should get them to commit to improvement actions.

(JA and SWK)
	

	Post audit report to review how recommendations and findings have been implemented


	June 2010
	June 2011
	(JA and SWK)
	


The initials shown in brackets indicate the person(s) responsible for each task

Jeremy Ambache

3.7.2010
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