Q1. What was the total annual expenditure through the DFG in each of the last 3 years?

ADAPTATIONS IN THE PRIVATE SECTOR 

The annual expenditure on mandatory DFG’s in the private sector in each of the last three years is as follows: 

2008/9 
£0.792m

2009/10
£0.891m

2010/11
£0.898m

In each of these years the Council were in a financial position to provide additional budget from the Council’s capital programme, above the Governments ring fenced Communities and Local Government allocation for disabled facilities adaptations, which in 2010/11 was £538,000.    

In 2011/12 the CLG capital allocation of £538,000 is no longer ring fenced, leaving the internal budget allocation at the discretion of the Council. The recommendation is however that the entire allocation of £538,000 is dedicated for its intended purpose of providing disability adaptations.      

However the Council has let three new major contracts, which are now fully in place, for level access showers, stairlifts and other lifting equipment and general adaptation works, which have provided for substantial reduction in the net cost of adaptations across sectors equating to approximately £215,000 (based on the same level of work) full year impact. This will serve to reduce the impact of the budget reduction. 

The Council will also pursue the registered social landlords, who’s tenants received just over 37% of total spend in 2010/11, to provide capital funding for the provision of grants relating to their tenants. Peabody and Viridian RSL’s have already provided a commitment to at least match fund expenditure. The remaining RSL’s will be vigorously pursued.  

I am confident that taking these initiatives into account the impact of the priority points system will be reduced although it clear that there will be some impact on the lowest priority applicants. 

In order to ensure appropriate public scrutiny a performance report will be provided to the Housing Overview and Scrutiny Committee on a quarterly basis, which includes an assessment of the impact of the reduced DFG budget to enable Councillors to assess and monitor the impact and to inform future budget decisions. This report will also be made available to both Wandsworth Link and the Wandsworth Access Association to ensure that they are kept fully informed. 

ADAPTATIONS IN COUNCIL OWNED PROPERTIES

The spend on Council adaptations in 2009/10 was £1.912m in 2010/11 the projected spend is £2.95m. Approximately £1.8m of the spend in 2010/11 will go on Special Needs cases and referrals have been restricted in 2010/11 with spend expected to reduce significantly. 

However, the high recent volumes have reduced the queue from 78 to 36 households in the two years since January 2009.

The projected capital spend for adaptations in 2011/12 is containable within the budget of £1.75m. 

It may appear desirable for private and Council sector disabled residents to be treated equally. However, that would only be possible if the respective demands against both budgets matched exactly, which is unlikely. Nevertheless, it is recommended that, in the event of demand exceeding budget, the same priority system is applied to all disabled clients.

Q2. Was the amount available in the DFG budget sufficient to cover all requests for assistance assessed as being appropriate in each of these years?

The Council was able to meet all requests for assistance, where the applicant was eligible, without the need for the introduction of a priority points system or waiting list. The DFG budget available in these years was therefore sufficient to cover all requests for assistance, albeit a waiting list operates in terms of available service capacity to process the grants. 

This position will as stated be closely monitored and reported on a regular basis to the committee and will inform future budget decisions. The Wandsworth Access Association, Wandsworth Link and other representative bodies will also be provided with the same information to ensure transparency.   

Q3. How will the Council ensure that there is sufficient funding available for lower priority items to be covered in time, even if the waiting time is extended because of the introduction of a priority assessment arrangement?

The proposed priority assessment arrangement is still under development and will be the subject of decision through the Housing Overview and Scrutiny Committee. 

The Home Improvement Agency is currently working with the Occupational Therapy Service in Adult Social Services to develop a transparent system for prioritising applications. It is proposed that the highest priority be given to those people where there are risks to the health and safety of the service user and / or their carers if the adaptations are not installed with the assessment system based on their personal needs as opposed to the nature of the work required, tenure or other factors.      

It is also intended that the priority point system will ensure that lower priority cases will proceed through the system over time with a weighting given to the length of time an applicant has been on the waiting list. 

An absolute assurance is given that Wandsworth Link, Wandsworth Access Association and other representative bodies will be fully consulted on the proposed priority assessment system prior to any decision being made and their views will be reported to the committee to inform the decision making process. 

Q4. What consultation was undertaken with potential users of funding from the DFG?

Regrettably due to the late notification of the CLG announcement on the DFG Grant for 2011/12, there was insufficient time available to fully consult service users prior to the decision making process. 

Consultation was undertaken with Adult Social Services and Children’s Services in terms of service delivery and with the Policy Unit with regard to the completion of the Equality Impact Assessment. 

However, the Council fully recognises the need to fully consult with and engage our users. The proposed priority assessment system, will as stated be the subject of consultation with all relevant representative groups including Wandsworth Access and the Link organisations, who will also be kept fully informed via the quarterly update on performance to enable the impact of the budget reduction and the priority assessment system to be assessed. 

Q5. Has there been any discussion with the Director of Adult Social Services to assess the potential impact on Social care budgets from residents having to move into residential or nursing care because funding for adaptations will not be available in a timely fashion? If there has been any such discussions, why are they not reported in Paper 11-346?

Yes and, as stated, the Occupational Therapy Service in Adult Social Services is working with the Home Improvement Agency to develop a transparent system for prioritising applications. 

Regrettably, although Adult Social Services were consulted in finalising the report those comments were not lifted into the formal committee report, although they were taken fully into account. 

The comments from the Director of Social Services were as follows; 

Adaptations to homes supports individuals to remain living within the community and is an effective alternative to other more intrusive and potentially costly ways of meeting statutory care needs, such as homecare or residential care. 

In recognition of the financial pressures that can be created by fluctuating demand for housing adaptations, the Occupational Therapy service is working with the HIA to develop a transparent system for prioritising applications. It is proposed that priority be given to those people where there are risks to the health and safety of the service user and / or their carers if the adaptations are not installed.     

The Director of Adult Social Services supports the recommendation that the DFG budget is routinely set for a two year period but with the second year being provisional and subject to final approval once the annual DFG grant from Government is known; that any priority system which needs to be applied should be the same for private residents and Council tenants; and, that a budget is agreed which enables the Council to meet expected demands as an effective approach to prioritising service delivery and as an important contribution towards preventing the need for more costly social care services.

