User Involvement in GP Consorita

85 patients talk to GPs
User involvement in GP Consortia was enthusiastically tackled by  85 patients, service users and carers at a workshop held on 25th May at SW London Golf Centre, jointly facilitated by LINk Chair Jenny Weinstein and Colin Smith PPI lead for the Wandsworth Borough team.  GP Sian Job was a key organizer but was unable to attend on the day.  
Dr. Jeremy Gray, lead GP for the Battersea area and Jude Channon, locality manager, explained the role of the GP consortia to purchase health services for patients in Wandsworth and expressed the commitment of GPs to involve patients from the outset.  They stressed the link between health and social problems such as unemployment and housing and the necessity for future services to be more integrated.
Recommendations for a Strategy

Most of the time was spent in discussion groups of patients, service users and carers  with GPs and a summary of their  recommendations for a good PPI strategy were:

· Patient involvement should be compulsory – not just `good practice` and the support to enable people to participate such as child care, transport, training and translation must be provided.

· Patients, service users and carers must be involved in the difficult decisions about budgets and rationing
· Patients must be seen holistically and the value of bringing patients with similar issues to support each other should be recognised.

· Patients, service users and carers cannot play an active part unless they are appropriately informed and information is provided in accessible formats.

· Good feedback systems are needed so that practitioners and managers and budget holders hear the patient experiences `from the horse’s mouth.`  Feedback must be listened to and acted upon not just undertaken to tick a box.

· Need for good information flow between different forums to avoid duplication or communication with only one group.

· Don’t consult if you have already decided.

· Many models of participation need to be developed because not everyone enjoys groups or meetings

· A model was created with the patient at the centre and spikes going out to all the different health, social care and other agencies, carers, and families who are involved with them.

GP response and next steps

Dr. Peter, Lives, lead for W Wandsworth, thanked the participants.  He told them that sitting round the table in discussion with patients had been much more illuminating than many of the usual meetings he attends.
Jenny Weinstein concluded the meeting by explaining that the work undertaken would form the guiding principles for a strategy that would continue to develop through co-production over the Summer and would be launched at a conference in the Autumn.

A full write up of the workshop will be available in due course.

